Transforming Security from a Cost
Center into a Strategic Asset

The Business Case for Migrating to Nuveq’s
Cloud-Native Platform
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Migrating to Nuveq's Cloud Security Delivers a 12-18 Month
Payback Through Significant Cost and Operational Improvements.

The Opportunity &f
Legacy on-premise security systems are a
hidden drain on our P&L, creating
unnecessary IT overhead, high

installation costs, and significant

operational risks.

The Recommendation @4};

We recommend migrating our access
control and security to Nuveq's cloud-
native platform to reduce total cost of
ownership (TCO) and modernize our
operational infrastructure.
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70% &S
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Reduced IT Overhead

from automated updates and
Zero server maintenance

D=
65% i

Lower Installation Costs

due to plug-and-play loT
architecture

3-5% s

Annual Payroll Savings

from eliminating “buddy
punching” via biometrics

12-18 Months

Full Payback Period

achieved through direct cost
savings and operational
efficiencies
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Our Current On-Premise Security is a
Cost Center, Not a Strategic Asset.

$ High & Inflexible Capital = — /g Costly and Disruptive
@ Expenditure (CapEx) \ j - / Installation

Significant upfront investment in servers, : _

racks, and cooling infrastructure that is rigid

Complex wiring requirements lead to high
infrastructure costs and prolonged
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and difficult to scale. Ongoing manual labor O/ installation timelines, disrupting

for backups, patches, and maintenance #> operations. Our current system requires

drives up operational costs. i specialized technicians for any changes
| — Or expansions.
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Hidden Operational & Compliance Risks

Prone to downtime, which compromises security. Manual
processes for safety and compliance checks (like
mustering) are slow, inaccurate, and create liability risks.

|
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Nuveq'’s Cloud-Native Platform Transforms Security
into a Scalable, Data-Driven Utility.
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Nuveq moves security from on-site hardware to a 100% cloud-based service. This eliminates the server footprint
and converts unpredictable capital costs into a predictable operational expense, while providing real-time data
and control across all locations.

:F!::_J Zero Server (% Automated Updates Plug-and-Play = 3 Open Integration with
_35 Footprint @ ) & Health Checks 7 loT Architecture Business Systems
G NUVEQ
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The Financial Case

The TCO Comparison is Clear: Nuveq Reduces
Both Upfront and Ongoing Costs.

High infrastructure and Complex

installation costs Wiring Zero Server Footprint:

S 100% Cloud eliminates
server CapEx.

Manual IT
Manual backups, patches,
Sk 2 Labor

and on-site maintenance
70% Reduced IT Overhead:

@ﬁ Automated updates and
remote health monitoring.

Servers, racks, cooling o———  High CapEx
65% Lower Install Costs:

@ loT architecture simplifies
WSstiprean - Snemen

Traditional Nuveq
On-Premise Cloud-Native
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The Financial Case

Operational Savings and Cost Avoidance
Drive a System Payback in 12-18 Months.

Cost Reduction

Eliminate server hardware,
maintenance contracts,
and dedicated IT labor for
system upkeep.

)

70% Reduction in IT
Overhead

Direct Operational
Savings

Automate time and
attendance with biometrics
to prevent "buddy punching”
and ensure payroll
accuracy.

Adds 3-5% of annual
labor cost back to the

bottom line
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Installation &
Expansion Savings

Lower initial deployment
costs by 65% and simplify
future expansion with a

plug-and-play architecture.

ROI
Achieved
in12-18
Months.
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The Operational Case

Nuveq Moves Beyond Cost Savings to Drive
Operational Excellence and Mitigate Risk.

4

Workforce Accuracy

Ensure payroll integrity and
precise time tracking with
biometric verification,
eliminating human error and
leakage.
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Safety & Compliance

Automate critical safety
protocols like emergency
mustering and zone-based
access, providing real-time data
to prevent accidents and avoid
compliance fines.

D

A

Centralized Control

Gain complete visibility and
unified management over all
sites from a single interface,
streamlining security
administration.
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The Operational Cases

Modern mobile credentials reduce hardware
costs and improve employee convenience.

With Nuveq Mobile Credentials, employees use their smartphones as their key. This
eliminates the cost and administrative hassle of issuing, tracking, and replacing
plastic keycards. It also offers a more secure, modern experience for our workforce.

|
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The Operational Case

Automated, Real-Time Data Reduces Workplace
Risk and Ensures Compliance.

e Z)

Automated Emergency Mustering Enforced Zone-Based Compliance

In an emergency, Nuveq provides instant, Automatically restrict access to hazardous machine
cloud-synced reports of all personnel, accounted for areas to only certified staff. This enforces safety

by their last scan. This replaces slow, inaccurate protocols, lowers the risk of workplace accidents,
manual clipboards and provides first responders and can directly contribute to lower insurance

with critical, real-time data, helping to avoid premiums by demonstrating proactive risk manage-
potential OSHA fines. ment.

|
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The Strategic Case

Nuveq is a Future-Proof
Platform Designed for
Scalability and Integration

Investing in Nuveq is not just a one-time fix; it's an
investment in a modern, flexible infrastructure that adapts
to our business needs. The platform is built to grow with us,
integrate seamlessly, and align with our corporate goals.

Scalability: Effortlessly manage one site or one hundred.

Integration: Connect security data with core business
systems (ERP, HR).

Sustainability: Reduce hardware footprint and energy
consumption.

M NUVEQ
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The Strategic Case

Manage the Entire Organization—from Plant to
Warehouse to HQ—from One Login.
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Nuveq's cloud architecture eliminates the complexity of managing disparate, on-premise systems at each location.
Administrators can grant or revoke access, monitor activity, and pull reports for any site, anywhere, from a single, intuitive
web-based interface. This drastically reduces administrative overhead and ensures consistent security policies across
the entire enterprise.

|
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The Strategic Case

An Open API Ensures Seamless Integration with
Our Existing ERP, HR, and Payroll Systems.

ERP System
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HR System

Payroll System
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The Value of Integration

Nuveq is not a data silo. Its open API allows it to seamlessly connect with our core business
systems. This enables powerful workflows, such as automatically de-provisioning access when an
employee is terminated in the HR system or syncing time data directly to payroll, reducing manual
data entry and errors.

|
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The Strategic Case

Modernizing Our Physical Security Directly
Supports Our Corporate ESG Goals.

Environmental Benefit Social & Governance Benefit

By eliminating the need for on-premise servers, racks, The enhanced safety and compliance features, such as
and dedicated cooling systems at each facility, the automated mustering and zone-based access,

Nuveq platform significantly reduces our hardware demonstrate a commitment to workforce well-being
footprint and overall energy consumption. This is a and strong corporate governance, which is increasingly
measurable contribution to our sustainability targets. important to investors and stakeholders.

|
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The Recommendation:
A Clear Business Case for Migration.

1

By migrating to Nuveq’s cloud-based architecture, we
eliminate server maintenance costs, reduce installation
time by over 50%, and gain real-time visibility into
workforce safety—paying for the system upgrade within
the first 12-18 months through operational savings.

This decision represents a strategic shift from a reactive cost center
to a proactive, data-driven operational asset.
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Take the First Step to a More
Secure and Efficient Portfolio.

Secure your buildings and streamline your operations with NUVEQ. Contact us today to
learn how our cloud-based access control system can transform your properties.

MUWVE:

3 8= |® Request a
=|q1la| Personalized
l :ﬁ‘-. Demo

See the platform in action. Let us
show you how NUVEQ can solve
your specific challenges.

NUVEQ SDN BHD | sales@nuveq.net | +603 9131 0918

Get the ROI

\, Migration

' | Guide
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Discover how NUVEQ enables a
cost-effective transition to the
cloud without service interruptions.

Becomed
Partner

rd g '

For integrators and dealers
looking to deliver best-in-class
access control solutions.

29, Jalan BS 7, Taman Bukit Segar, 43200 Cheras, Selangor, Malaysia.
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